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INDEPENDENT AUDITOR’S REPORT

December 16, 2022

To the Board of Directors of
The Rescue Mission Alliance of Syracuse, New York:

Opinion

We have audited the accompanying financial statements of The Rescue Mission
Alliance of Syracuse, New York (the Rescue Mission), which comprise the
statement of financial position as of September 30, 2022, and the related
statements of activities and changes in net assets, functional expenses, and
cash flows for the year then ended, and the related notes to the financial
statements.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of The Rescue Mission Alliance of
Syracuse, New York as of September 30, 2022, and the changes in its net assets
and its cash flows for the year then ended, in conformity with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be
independent of the Rescue Mission and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted
in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate
whether there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Rescue Mission's ability to continue as a going
concern within one year after the date that the financial statements are available
to be issued.

(Continued)
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INDEPENDENT AUDITOR’S REPORT
(Continued)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements, including omissions, are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Rescue Mission's internal control. Accordingly, no
such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Rescue Mission’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the Rescue Mission’s 2021 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated December 10,
2021. In our opinion, the summarized comparative information presented herein as of and for the
year ended September 31, 2021, is consistent, in all material respects, with the audited financial
statements from which it has been derived.
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THE RESCUE MISSION ALLIANCE OF SYRACUSE, NEW YORK

STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2022
(With Comparative Totals for 2021)

ASSETS

CURRENT ASSETS:
Cash
Client funds
Grants receivable
Contributions receivable, net
Other receivables
Other assets

Total current assets

CONTRIBUTIONS RECEIVABLE, net of current portion
CASH SURRENDER VALUE OF LIFE INSURANCE
BENEFICIAL INTEREST IN PERPETUAL TRUST
INVESTMENTS

LAND, BUILDINGS AND EQUIPMENT, net

Total assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable
Accrued liabilities
Client funds
Current portion of long-term debt
Deferred revenue

Total current liabilities

LONG-TERM DEBT, net of current portion
GIFT ANNUITIES PAYABLE

DEFERRED COMPENSATION PAYABLE
DEFERRED PROMISSORY NOTES PAYABLE

Total liabilities

NET ASSETS:
Net assets without donor restriction
Net assets with donor restriction

Total net assets

Total liabilities and net assets

2022 2021
$ 5,291,266 5,461,804
100,436 87,179
1,157,156 827,210
- 27,283
106,993 51,778
599,857 292,854
7,255,708 6,748,108
- 39,667
374,626 382,383
77,311 96,058
8,217,556 7,711,760
17,882,959 18,816,313
$ 33,808,160 $ 33,794,289
$ 311,456 526,121
1,360,017 955,599
100,436 87,179
- 34,686
54,235 830,401
1,826,144 2,433,986
- 448,152
212,967 230,466
32,507 64,909
6,520,800 6,520,800
8,592,418 9,698,313
21,059,111 19,554,205
4,156,631 4,541,771
25,215,742 24,095,976
$ 33,808,160 $ 33,794,289

The accompanying notes are an integral part of these statements.
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THE RESCUE MISSION ALLIANCE OF SYRACUSE, NEW YORK

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED SEPTEMBER 30, 2022
(With Comparative Totals for 2021)

OPERATING REVENUES:
General contributions
In-kind contributions
Legacies and bequests
Grants revenue
Program service fees and revenue
Social enterprise
Other
Net assets released from restriction

Total support and revenue
OPERATING EXPENSES:
Program services

Management and general
Fundraising

Total expenses

Change in net assets from operations

NONOPERATING INCOME:
Investment income, net of expenses
Unrealized and realized (losses) gains on investments
Change in value of split interest agreements
(Loss) gain on beneficial interest in trust

Total nonoperating income
CHANGE IN NET ASSETS
NET ASSETS, beginning of year

NET ASSETS, end of year

Net Assets Net Assets
Without With
Donor Restriction Donor Restriction 022 021

$ 3,302,782 $ 298,689 $ 3,601,471 $ 3,662,641
205,968 - 205,968 141,306

556,384 - 556,384 157,767
4,703,596 - 4,703,596 3,848,887
1,126,226 - 1,126,226 1,111,612
19,063,002 - 19,063,002 16,734,023
55,252 - 55,252 30,467

650,652 (650,652) - -
29,663,862 (351,963) 29,311,899 25,686,703
22,871,641 - 22,871,641 19,607,625
3,143,644 - 3,143,644 2,385,861
999,719 - 999,719 880,706
27,015,004 - 27,015,004 22,874,192
2,648,858 (351,963) 2,296,895 2,812,511
277,986 - 277,986 77,918
(1,421,938) - (1,421,938) 1,029,563
- (14,430) (14,430) (23,270)

- (18,747) (18,747) 13,507

(1,143,952) (33,177) (1,177,129) 1,097,718
1,504,906 (385,140) 1,119,766 3,910,229
19,554,205 4,541,771 24,095,976 20,185,747

$ 21,059,111 $ 4,156,631 $ 25,215,742 $ 24,095,976

The accompanying notes are an integral part of these statements.
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THE RESCUE MISSION ALLIANCE OF SYRACUSE, NEW YORK

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED SEPTEMBER 30, 2022
(With Comparative Totals for 2021)

Program Services

Supporting Services

Transitional,
Spiritual Social
and Supportive Enterprise - Total Total
Emergency Residential Thrift Store Program Management Supporting
Services Services and Salvage Services and General Fundraising Services 2022 2021

Salaries $ 2,200,907 $ 1,156,506 $ 8,208,762 $ 11,566,175 $ 1,419,748 $ 359,668 $ 1,779,416 $ 13,345591 $ 11,193,564
Mandated benefits 245,965 127,136 931,601 1,304,702 173,805 40,518 214,323 1,519,025 1,186,651
Nonmandated benefits 122,611 117,326 479,611 719,548 250,163 28,733 278,896 998,444 1,018,189
Professional fees and commissions 277,288 2,094 670,760 950,142 254,977 147,565 402,542 1,352,684 772,584
Supplies (including in-kind of

$127,043 in 2022 and $110,675

in 2021, respectively) 458,924 319,905 292,863 1,071,692 79,046 24,159 103,205 1,174,897 934,014
Telephone 2,960 7,715 13,649 24,324 38,406 1,132 39,538 63,862 57,769
Internet - 5,932 62,675 68,607 3,025 - 3,025 71,632 65,765
Software fees 220 158 93,501 93,879 27,948 40,632 68,580 162,459 156,338
Postage and shipping 9 272 528 809 4,387 101,568 105,955 106,764 83,106
Occupancy 343,918 419,126 3,807,349 4,570,393 246,859 329 247,188 4,817,581 4,558,928
Rental and maintenance of equipment 11,207 30,479 29,972 71,658 16,750 3,118 19,868 91,526 85,525
Printing and publications 1,246 1,648 2,329 5,223 3,082 119,549 122,631 127,854 102,996
Transportation 2,645 2,211 30,869 35,725 23,740 1,426 25,166 60,891 44,818
Education expense 230 3,693 475 4,398 7,699 4,500 12,199 16,597 16,768
Client support (including in-kind of

$78,925 in 2022 and $30,361

in 2021, respectively) 34,202 187,247 - 221,449 1,314 (2,655) (1,341) 220,108 109,636
Insurance 45,449 43,600 114,375 203,424 136,904 - 136,904 340,328 289,924
Advertising - - 1,737 1,737 9,530 18,253 27,783 29,520 98,272
Fleet operating costs 19,286 10,002 333,962 363,250 38,022 1,055 39,077 402,327 319,611
Bad debts (recoveries) - 21,883 39,163 61,046 - (4,606) (4,606) 56,440 55,569
Depreciation and amortization 697,955 387,424 439,286 1,524,665 313,581 23,466 337,047 1,861,712 1,612,689
Miscellaneous (8,072) 6,300 10,567 8,795 94,658 91,309 185,967 194,762 111,476

Total expenses $ 4456950 $ 2,850,657 $ 15,564,034 $ 22871641 $ 3,143644 $ 999,719 § 4,143,363 § 27,015,004 $ 22,874,192

The accompanying notes are an integral part of these statements.
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THE RESCUE MISSION ALLIANCE OF SYRACUSE, NEW YORK

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2022
(With Comparative Totals for 2021)

CASH FLOW FROM OPERATING ACTIVITIES:
Change in net assets
Adjustments to reconcile change in net assets to
net cash flow from operating activities:
Depreciation and amortization expense
Bad debt expense
Unrealized and realized losses (gains) on investments
Actuarial adjustment on gift annuities payable
Changes in:
Grants receivables
Contributions receivable
Other receivables
Other assets
Accounts payable
Accrued liabilities
Deferred revenue
Deferred compensation payable

Net cash flow from operating activities

CASH FLOW FROM INVESTING ACTIVITIES:
Purchase of land, buildings and equipment
Change in cash surrender value of life insurance
Change in beneficial interest in perpetual trust
Proceeds from sale of investments, net of purchases

Net cash flow from investing activities

CASH FLOW FROM FINANCING ACTIVITIES:
Payments on long-term debt

Net cash flow from financing activities
CHANGE IN CASH
CASH - beginning of year
CASH - end of year

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Interest paid
Purchases land, buildings and equipment in accounts payable

2022 2021
$ 1119766 $ 3,910,229
1,861,712 1,612,689
56,440 55,569
1,421,938 (1,029,563)
(17,499) (11,934)
(329,946) (255,706)
10,510 (27,574)
(55,215) 39,175
(307,003) (40,966)
(221,960) 63,755
404,418 195,607
(776,166) 190,738
(32,402) (32,402)
3,134,593 4,669,617
(921,063) (916,621)
7,757 (655)

18,747 (13,507)
(1,927,734) (794,029)
(2,822,293) (1,724,812)
(482,838) (182,314)
(482,838) (182,314)
(170,538) 2,762,491
5,461,804 2,699,313

$ 5291266 $ 5461,804
$ 13625 $ 70,057
$ 7295 % 209,614

The accompanying notes are an integral part of these statements.
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THE RESCUE MISSION ALLIANCE OF SYRACUSE, NEW YORK
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

1.  THE ORGANIZATION

The Rescue Mission Alliance of Syracuse, New York (the Rescue Mission) is a not-for-profit
organization that has been serving those in need since 1887. With a mission of sharing hope,
ending hunger and homelessness, changing lives and strengthening communities one person
at a time, the Rescue Mission has positioned itself as an organization that makes a difference
in peoples' lives on a daily basis.

The Rescue Mission has operated in Syracuse since 1887 and began regional efforts in
Broome County in 2006, Cayuga County in 2009, and Tompkins County in 2014. The Rescue
Mission programs have brought hope to thousands by providing meals, shelter, clothing, and
other life-changing services, including workforce development.

Syracuse

The Syracuse Rescue Mission operates its 6-building Mission District campus in downtown
Syracuse where men, women and children receive meals, clothing and care, and homeless
men and women are housed and equipped with skills to begin changing their lives for the
better. The Rescue Mission operates a 59-bed adult home and 38 supportive housing units in
Syracuse. The Rescue Mission operates a 183-bed emergency shelter and day center on the
Syracuse campus for men and women.

Binghamton

The Binghamton Rescue Mission operates 34 supportive housing units where formerly
homeless men are able to rebuild their lives. Services include case management, life skills
training, transportation to appointments, employment assistance and other permanent housing.

Auburn

The Auburn Rescue Mission leases 28 apartment units that provide housing to formerly
homeless families. The Auburn Rescue Mission provides services and assistance obtaining
services to these families so they can avoid homelessness and domestic violence in the future.
Services include case management, life skills training, transportation to appointments,
employment assistance and other permanent housing.

Thrifty Shopper Stores

The Rescue Mission operates 20 Thrifty Shopper stores (including 3fifteen) in eight counties
that sell donated clothing and home goods at affordable prices. The sales generated by the
stores are used to support Rescue Mission programs designed to end hunger and
homelessness.

Basis of Presentation
The Rescue Mission's financial statements have been prepared in accordance with accounting
principles generally accepted in the United States of America (GAAP).



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Comparative Information

The financial statements include certain prior year summarized comparative information in total
but not by functional expense classification. Such information does not include sufficient detail
to constitute a presentation in conformity with GAAP. Accordingly, such information should be
read in conjunction with the financial statements of the Rescue Mission for the year ended
September 30, 2021, from which the summarized information was obtained.

Financial Statement Presentation

The Rescue Mission reports its activities based on the existence or absence of donor-imposed
restrictions. Net assets without donor restriction include operating resources which are available
for the support of the Rescue Mission’s operating activities. Net assets with donor restriction are
those net assets that are restricted by the donors for specific purposes or whose principal may
not be expended. The donors may or may not restrict the use of investment income.

Endowment Funds

The Rescue Mission’s endowment was established by contributions from donors. As required
by GAAP, net assets associated with endowment funds are classified and reported based on
the existence or absence of donor-imposed restriction. The funds with donor-imposed
restrictions are included in net assets with donor restriction in the accompanying statement of
financial position.

Interpretation of Relevant Law

The Rescue Mission’s Board of Directors has interpreted the applicable provisions of the New
York Prudent Management of Institutional Funds Act (NYPMIFA) and the New York Not-for-Profit
Corporation Law as encouraging preservation of endowment funds’ historic value. Historical
dollar value is comprised of (a) the original value of gifts donated to the donor restricted
endowment, (b) the original value of subsequent gifts to the donor restricted endowment, and (c)
accumulations of investment returns to the donor restricted endowment made in accordance with
the direction of the applicable donors’ gift instrument at the time the accumulation is added to
funds. In some instances, NYPMIFA allows for prudent spending from endowed funds, even
under circumstances when the expenditure would occur out of historic dollar value. The
remaining portion of the donor restricted endowment fund that is not classified in net assets with
donor restriction is classified as net assets without donor restriction after being appropriated for
expenditure to the Rescue Mission in a matter consistent with donor intent.

Fair Value Measurement

GAAP defines fair value as the price that would be received to sell an asset or paid to transfer
a liability in an orderly transaction between market participants at the measurement date. The
Rescue Mission uses various techniques in determining fair value. GAAP establishes a
hierarchy for inputs used in measuring fair value that maximizes the use of observable inputs
and minimizes the use of unobservable inputs by requiring that the observable inputs be used
when available. Observable inputs are inputs that market participants would use in pricing the
asset or liability developed based on market data obtained from sources independent of the
Rescue Mission. Unobservable inputs are inputs that reflect the Rescue Mission’s assumptions
about the assumptions market participants would use in pricing the asset or liability based on
the best information available in the circumstances.

The hierarchy is broken down into three levels based on the reliability of inputs as follows:

e Level 1 - Valuations based on quoted prices in active markets for identical assets or
liabilities that the Rescue Mission has the ability to access. Since valuations are based on
quoted prices that are readily and regularly available in an active market, valuation of these
products does not entail a significant degree of judgment.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fair Value Measurement (Continued)
e Level 2 - Valuations based on quoted prices in markets that are not active or for which all
significant inputs are observable, directly or indirectly.

e Level 3 - Valuations based on inputs that are unobservable and significant to the overall
fair value measurement.

The availability of observable inputs can vary and is affected by a wide variety of factors. To
the extent that valuation is based on models or inputs that are less observable or unobservable
in the market, the determination of fair value requires more judgment. Accordingly, the degree
of judgment exercised by the Rescue Mission in determining fair value is greatest for
instruments categorized in Level 3. In certain cases, the inputs used to measure fair value may
fall into different levels of the fair value hierarchy. In such cases, for disclosure purposes the
level in the fair value hierarchy within which the fair value measurement in its entirety falls is
determined based on the lowest level input that is significant to the fair value measurement in
its entirety.

The following valuation techniques were used to measure fair value of assets as of September
30, 2022 and 2021:

e Money market funds, government securities and mutual funds — Fair value of money
market funds, government securities and mutual funds is based on quoted market
prices.

e Beneficial interest in perpetual trust — Fair value of beneficial interest in perpetual trust
held by third party is based on quoted market prices of the underlying investments.

There were no changes to the valuation techniques during 2022 or 2021.

Estimates

The preparation of the financial statements in accordance with GAAP requires management to
make estimates and assumptions that affect the amounts reported in the financial statements
and accompanying notes. Actual results could differ from those estimates.

Cash

Cash includes bank demand deposit accounts and savings accounts. The Rescue Mission has
cash deposited at various financial institutions, which at times, may exceed federally insured
limits. The Rescue Mission has not experienced any losses in such accounts and believes it is
not exposed to any significant credit risk with respect to cash.

Client Funds
The Rescue Mission has signatory authority over client funds. These funds are expended at
the direction of the client for their personal needs and are maintained in bank accounts.

Grants Receivable and Revenue

The Rescue Mission receives grants to assist in carrying out its programs from Federal, state,
and local government agencies. Unconditional grants and restricted grants are recognized as
revenues in the period received or promised. Conditional grants are not recognized as
revenues until the conditions on which they depend are substantially met. The Rescue Mission
has adopted a policy whereby all government and other contracts be recorded as without
donor restriction if the restriction expires in the same reporting period as received.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Grants Receivable and Revenue (Continued)
Conditional grants were received with the following conditions as of September 30:

2022 2021
Emergency services $ 774,499 $ 686,779
Transitional, spiritual, and supportive residential services 423,787 174,106

$ 1198286 $ 860,885

Grants receivable represent amounts due to the Rescue Mission under grant agreements
where conditions were substantially met at year end. Receivables are stated at the amount
management expects to collect from outstanding balances. The Rescue Mission considers all
receivables to be fully collectible; accordingly, no allowance for doubtful accounts has been
recorded at September 30, 2022 and 2021. If amounts become uncollectable, they will be
charged to bad debt expense when the determination is made. Unpaid balances remaining
after the stated payment terms are considered past due.

Contributions Receivable and Revenue

Contributions receivable consist of pledges receivable from various donors. Contributions
receivable are recognized as revenue in the period the funds are committed. Bequests are
recorded as income when the last will and testament enters probate, and the probate court
declares the will valid.

Contributions receivable are recorded at their estimated net present value based on
anticipated future cash flows, discounted to reflect the time value of money. The allowance for
uncollectible pledges is based on the Rescue Mission’s collection experience.

Contributions received that are restricted by the donor are reported as increases in net assets
without donor restriction if the restrictions expire (that is, when a stipulated time restriction
ends or purpose restriction is accomplished) in the reporting period in which the revenue is
recognized. All other donor-restricted contributions are reported as increases in net assets with
donor restriction, depending on the nature of the restrictions. When a restriction expires, net
assets with donor restriction are reclassified to net assets without donor restriction and
reported in the statement of activities and changes in net assets as net assets released from
restriction.

Program Service Fees and Revenue

The Rescue Mission recognizes program service fees and revenue for program activities and
service offerings under the terms of a rental occupancy agreement. The Rescue Mission’s
performance obligations are outlined in the rental occupancy agreement and include such
things as water, hot water, heat, utilities.

Program service fees and revenue from residents is recognized in the amounts to which The
Rescue Mission expects to be entitled, and this transaction price (monthly fees) is allocated to
the bundled services. Each resident pays a monthly fee based on their rental occupancy
agreement. Each month, the performance obligation is satisfied as the benefit of the services
are consumed and program service fees and revenue from residents are recorded.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Program Service Fees and Revenue (Continued)

Because performance obligations are met on a monthly basis, there are no monthly fees
allocated to performance obligations that are unsatisfied or partially unsatisfied at the end of
the reporting period. Service fees from residents is charged and collected on a monthly basis.
Amounts that remain uncollected at the end of the month are recorded as accounts receivable.
The Rescue Mission reviews individual rental occupancy agreements to determine estimated
uncollectable accounts due from residents and records these implicit price concessions as a
direct reduction to program service fees and revenue. At September 30, 2022 and 2021, no
such implicit price concessions were considered necessary.

Social Enterprise

The Rescue Mission recognizes social enterprise revenue for sales of donated clothing and
home goods when customers obtain control of the goods promised by the Rescue Mission.
The amount of social enterprise revenue recognized is based on the amount that reflects the
consideration that is expected to be received in exchange for those respective goods.

Cash Surrender Value of Life Insurance

The Rescue Mission is the assigned beneficiary of various life insurance policies. Under the
terms of the arrangements, the Rescue Mission is entitled to a death benefit upon the insured
donor’'s death. Cash surrender value of life insurance represents the cash value on life
insurance policies associated with the donors.

Beneficial Interest in Perpetual Trust

The Rescue Mission is a named beneficiary of an irrevocable trust. The trust agreement
named three charitable organizations as primary beneficiaries of the trust, but the trustee has
discretion to distribute income to other like charitable organizations in the central New York
area. In accordance with the trust agreement, the trustee formed a private foundation under
Section 501(c)(3) of the Internal Revenue Code for purposes of converting the trust to
corporate form and to transfer and convey all property of the trust to the foundation. Should the
foundation be dissolved, the remaining assets of the foundation would be distributed at the
discretion of the trustee for one or more exempt purposes within the meaning of Section
50I(c)(3) of the Internal Revenue Code. The foundation has historically distributed one-third of
the income as calculated in accordance with the trust agreement to the Rescue Mission.

In 2005, the Rescue Mission was named a beneficiary of an estate, which created a trust
account that is held by a financial institution, the trustee. Under the terms of the trust, 5% of all
annual income earned on the investments of the corpus is distributable to the Rescue Mission
as the beneficiary. The trust is considered a perpetual trust and is classified as net assets with
donor restriction. Increases or decreases in the net assets with donor restriction are recorded
as gains or losses with donor restriction.

Investments

Investments are reported at fair value. (Losses) gains on investments of net assets with donor
restriction are to be classified according to explicit donor-imposed stipulations. Absent donor-
imposed stipulations, applicable state law is to be followed. Investment income (including
unrealized and realized (losses) gains on investments and interest) is included in the
statement of activities and changes in net assets. Investment management fees of $17,534
and $15,635, are netted against investment income at September 30, 2022 and 2021,
respectively.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Investments (Continued)

Investment securities are exposed to various risks, such as interest rate, market, and credit
risk. Due to the level of risk associated with certain investment securities, it is at least
reasonably possible that the changes in the values of investment securities will occur in the
near term and that such changes could materially affect the amounts reported in the
accompanying financial statements.

Land, Buildings and Equipment

Land, buildings, and equipment are stated at cost or, if donated, at the fair market value at the
date of the gift and depreciated using the straight-line method over the estimated useful life (3
- 40 years) of the related assets. The Rescue Mission capitalizes land, buildings and
equipment in excess of $2,000 that have a useful life greater than one year.

Land, buildings, and equipment are considered to be owned by the Rescue Mission. However,
Federal, state, and local funding sources may maintain equitable interest in property
purchased with grant monies as well as the right to determine the use of any proceeds from
the sale of these assets.

Other Assets
Other assets consist primarily prepaid expenses and prepaid insurance.

Gift Annuities Payable

The Rescue Mission is trustee and beneficiary of several one and two life annuities. Under
terms of the split-interest agreements, the Rescue Mission is to pay the donor an annuity until
the donor's death, at which time the remaining assets are to be distributed to the designated
beneficiary, the Rescue Mission. Assets are recognized when received, and annuity payment
liabilities are recognized at the present value of future cash flows expected to be paid to the
lifetime beneficiary, based on current life expectancy tables and a discount rate equal to the
rate of return on the investment as initially agreed upon with the donor.

Donated Services and Goods

A substantial number of volunteers have donated their time to support the Rescue Mission in
its programs and fundraising activities. The majority of these donated services are not reflected
in the accompanying financial statements, as these services do not meet the criteria for
recognition under GAAP.

It is Rescue Mission’s policy to sell or salvage goods donated to the thrift stores and auto sales
program. Goods donated to the thrift stores and vehicles donated are valued according to the
actual cash proceeds on their disposition. Proceeds from the sales of goods and vehicles
support the Rescue Mission, which provides food, shelter, clothing, and hope for the most
vulnerable in our communities.

Donated goods and client support is distributed to clients and individuals in need within the
emergency services, transitional, spiritual and supportive residential services programs (e.g.
clothing, furniture, foodstuffs, etc.) and are recorded as income and expense at the time the
items are placed into service or distributed.

Donated goods and client support are recognized as contributions in the statement of activities
and changes in net assets at their estimated values where an objective valuation basis is
available. Unless otherwise noted, donated goods and client support did not have donor-
imposed restrictions.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Donated Services and Goods (Continued)
Donated goods were comprised of the following for the year ended September 30:

2022 021
Donated supplies $ 127,043 $ 110,675
Donated client support 78,925 30,631

$ 205,968 $ 141,306

The Rescue Mission has adopted ASU 2020-07, “Non-for-Profit Entities (Topic 958):
Presentation and Disclosure by Non-for-Profit Entities for Contributed Nonfinancial Assets” for
the year ended September 30, 2022. This ASU enhances presentation and disclosures relating
to nonfinancial assets. The adoption of this guidance has no impact on the financial statement
amounts reported.

Advertising
The Rescue Mission expenses advertising costs as they are incurred. Advertising costs were
approximately $29,500 and $98,300 during 2022 and 2021, respectively.

Functional Allocation of Expenses

The costs of providing the various programs have been summarized on a functional basis in
the statement of activities and changes in net assets. Accordingly, certain costs have been
allocated among the programs benefited based on management's estimates. Salaries,
mandated benefits and nonmandated benefits are allocated based on estimated time spent.
Depreciation and occupancy costs are allocated based on square footage. Other costs
specifically identified to a program are charged directly to that program.

Income Taxes

The Rescue Mission is a not-for-profit corporation and is exempt from income taxes as an
organization qualified under Section 501(c)(3) of the Internal Revenue Code. The Rescue
Mission has also been classified by the Internal Revenue Service as an entity that is not a
private foundation.

LIQUIDITY

The Rescue Mission has a policy of structuring its financial assets to be available as its
general expenditures, liabilities, and other obligations come due. The Rescue Mission’s ability
to meet its cash needs is dependent revenues received from social enterprise as well as on
timely collection of its grants and program receivables. In addition, the Rescue Mission also
has a committed line of credit in the amount of $2,000,000, which it could draw upon in the
event of an unanticipated liquidity need.
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LIQUIDITY (Continued)

The Rescue Mission’s financial assets available within one year of the statement of financial

position date for general expenditures are as follows:

Cash
Client funds

Receivables, net
Cash surrender value of life insurance
Beneficial interest in perpetual trust

Investments

Less those unavailable for general expenditures within one
year, due to:

Restricted on behalf of clients

Restricted by donors with purpose or time restriction
Restricted by donors in perpetuity

GRANTS AND PROGRAM RECEIVABLE

Grants and program receivable consist of the following at September 30:

Department of Social Services

New York State Supportive Housing Program

Empire State Supportive Housing Initiative

Other

12

022 021
$ 5201266 $ 5,461,804
100,436 87,179
1,264,149 945,938
374,626 382,383
77,311 96,058
8,217,556 7,711,760
15,325,344 14,685,122
(100,436) (87,179)
(673,711) (1,025,674)
(3,482,920) (3,516,097)
(4,257,067) (4,628,950)
$ 11068277 $ 10,056,172
2022 2021
$ 927,841 694,659
14,894 62,290
42,931 67,370
171,490 2,891
$ 1,157,156 827,210




FAIR VALUE MEASUREMENTS

The following are measured at fair value on a recurring basis at September 30, 2022:

Level 1 Level 2 Level 3 Total
Money market funds $ 474890 $ - $ -3 474,890
Government securities 978,175 - - 978,175
Mutual funds 6,764,491 - - 6,764,491
Total investments $ 8217556 $ - $ - $ 8,217,556
Beneficial interest in
perpetual trust $ 77311 § -5 - 9 77,311

The following are measured at fair value on a recurring basis at September 30, 2021:

Level 1 Level 2 Level 3 Total
Money market funds $ 1407751 § -3 - $ 1,407,751
Government securities 6,675 - - 6,675
Mutual funds 6,297,334 - - 6,297,334
Total investments $ 7711760 $ - $ - $ 7711760
Beneficial interest in
perpetual trust $ 96,058 $ - $ -9 96,058

LAND, BUILDINGS AND EQUIPMENT

At September 30 land, buildings and equipment consists of the following:

2022 2021

Land $ 669,930 $ 667,180
Buildings 30,969,223 30,625,795
Leasehold improvements 2,009,814 1,823,685
Construction-in-progress 403,834 733,532
Furniture and equipment 6,041,412 5,424,251
Automotive equipment 796,783 694,382

40,890,996 39,968,825
Less: accumulated depreciation and amortization 23,008,037 21,152,512

$ 17,882,959 $ 18,816,313

Depreciation and amortization charged to expense amounted to $1,861,712 and $1,612,689,
respectively, for the years ended September 30, 2022 and 2021.
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FINANCING ARRANGEMENTS

Long-Term Debt

Obligations under long-term debt consist of the following at September 30:

Mortgage payable at 5.00% with monthly principal and
interest payments of $1,908 through October 2024.
Collateral consists of a building.

Mortgage payable at 4.78% with monthly principal and
interest payments of $1,768 through December 2029.
Collateral consists of a building.

Mortgage payable at 4.82% with monthly principal and

interest payments of $1,112 through August 2029.
Collateral consists of a building.

Less: Current portion of long-term debt

Line-of-Credit

$

022

N
o
N
—

65,918

257,689

159,231

482,838

34,686

$

448,152

The Rescue Mission has a $2,000,000 line of credit agreement with a financial institution that
requires financial institution requires certain investment accounts be pledged. No withdrawals
from the pledged accounts are permitted without the consent of the financial institution. The
interest rate on the unpaid principal balance shall be a fluctuating rate equal to two percent
(2%) plus the prime rate. There were no amounts outstanding at September 30, 2022 and

2021, respectively.

Deferred Promissory Notes Payable

Deferred promissory notes payable at September 30 is as follows:

Deferred promissory note payable to the Federal Home
Loan Bank of New York (the Bank) for the renovation of a
building in Binghamton, New York. The Bank has a lien
on this property for a period of 15 years, during which
time the Rescue Mission is required to operate the project
to serve the needs of homeless individuals in the Broome
County area. As long as the Rescue Mission meets this
requirement, no repayment is required and the
promissory note will be deemed paid in full in October
2024. In the event of default, the entire balance is
required to be repaid.
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FINANCING ARRANGEMENTS (Continued)

Deferred Promissory Notes Payable (Continued)

N
o
N
N
N
o
N
—

Deferred promissory note payable to the Federal Home
Loan Bank of New York (the Bank) for the renovation the
recreation to a day center/shelter. The Bank has a lien on
this property for a period of 15 years, during which time
the Rescue Mission is required to operate the day
center/shelter. As long as the Rescue Mission meets this
requirement, no repayment is required and the
promissory note will be deemed paid in full in September
2030. In the event of default, the entire balance is
required to be repaid. 1,980,000 1,980,000

Deferred promissory note payable to New York State
Homeless Housing and Assistance Program (HHAP) for
the renovation of the recreation center. HHAP has a lien
on this property for a period of 25 years, during which
time the Rescue Mission is required to operate the
recreation center. As long as the Rescue Mission meets
this requirement, no repayment is required and the
promissory note will be deemed paid in full in September
2040. In the event of default, the entire balance is
required to be repaid. 3,342,924 3,342,924

Deferred promissory note payable to New York State
Homeless Housing and Assistance Program (HHAP) for
the renovation and expansion of the Crossroads adult
home. HHAP has a lien on this property for a period of 25
years, during which time the Rescue Mission is required
to operate the adult home. As long as the Rescue Mission
meets this requirement, no repayment is required and the
promissory note will be deemed paid in full in August
2040. In the event of default, the entire balance is
required to be repaid. 107,876 107,876

$ 6,520,800 $ 6,520,800

Estimated future forgiveness of deferred promissory notes payable are as follows for the years
ending September 30:

2023 $ -
2024 1,090,000
2025 -
2026 -
2027 -
Thereafter 5,430,800

$ 6,520,800
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COMMITMENTS AND CONTINGENCIES

Leases

The Rescue Mission leases certain facilities for use as retail store outlets for the sale of
donated materials, programs, trucks and various equipment under operating leases expiring in
various years through 2042. The minimum lease payments for the remainder of the lease
terms are presented below:

2023 $ 3,604,820
2024 2,046,790
2025 1,462,761
2026 1,120,965
2027 962,085
Thereafter 5,324,000

$ 14,521,421

Rental expense incurred under leases was $2,976,420 and $2,767,265, respectively, for the
years ended September 30, 2022 and 2021.

Third-Party Payers

Third-party payers, especially governmental funders, have increased their scrutiny of
payments made to their designated service providers. Specific areas for review by
governmental payers and their investigative personnel include appropriate billing practices,
reimbursement maximization strategies, technical regulatory compliance, etc. The stated
purpose for these reviews is to recover inappropriate reimbursements.

The Rescue Mission has reviewed its internal records and policies with respect to such
matters. However, due to the nature of these matters, it is difficult to estimate definitively the
ultimate liability, if any, that may be incurred by the Rescue Mission related to such matters.

COVID Relief

COVID-19 relief funding streams are subject to review by governmental agencies and other
funding sources. The outcome of these regulatory reviews and audits may have an effect on
the amounts reported in the financial statements. The regulations and requirements related
thereto are complex and as a result, there is at least a reasonable possibility that recorded
amounts will change in the near term. In the event that the results of a subsequent audit or
review indicate that an adjustment is required, the amount will be recognized in the period in
which it can be reasonably estimated.

ENDOWMENT

Change in endowment net assets were as follows:

Endowment net assets, October 1, 2020 $ 3,525,860
Investment income 13,507
Change in value of split interest agreements (23,270)
Endowment net assets, September 30, 2021 3,516,097
Investment loss (18,747)
Change in value of split interest agreements (14.,430)
Endowment net assets, September 30, 2022 $ 3,482,920
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10.

ENDOWMENT (Continued)

Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted
endowment funds may fall below the level that the donor requires the Rescue Mission to retain
as a fund of perpetual duration. In accordance with GAAP, deficiencies of this nature are
reported in net assets without donor restriction. There were no funds with deficiencies at
September 30, 2022 and 2021.

Return Objectives and Risk Parameters
The Rescue Mission's objective for the endowment assets is to provide support for the
organization’s mission over the long term. Basic objectives are to:

e Invest prudently, in order to preserve, at a minimum, the real purchasing power of the
principal and ideally to achieve above average investment returns when measured against
appropriate benchmarks.

e Provide a stable source of perpetual financial support to the Rescue Mission, in
accordance with the Rescue Mission’s spending policy.

e Ensure adequate diversification in order to reduce volatility of investment returns.

Strategies Employed for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Rescue Mission relies on a total return
strategy in which investment returns are achieved through both capital appreciation (realized
and unrealized) and current yield (interest and dividends). The Rescue Mission targets a
diversified asset allocation to achieve its long-term return objectives within prudent risk
constraints.

Spending Policy and How the Investment Objectives Relates to Spending Policy

The Rescue Mission has determined that sufficient liquidity is available from other sources.
Therefore, there is no immediate need for the endowment funds; however, the funds may be
used to meet unexpected needs such as operating funds and capital projects. If a liquidity
need were to arise in the future, the size of the required distribution relative to the size of the
account may necessitate a withdrawal of principal from donor restricted funds depending on
capital market performance. Diminution of portfolio value due to prolonged periods of poor
market performance may require an alteration of the investment policy.

NET ASSETS WITH DONOR RESTRICTION

Net assets with donor restriction for purpose or time amount to the following at September
30:

2022 2021
Program services $ - $ 490,835
Annuities 153,753 153,753
Education/vocation 17,011 17,011
Scholarship 15,284 15,284
Support services 4,000 4,000
Other 483,663 344,791

3 673.711 $ 1,025,674
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10.

1.
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13.

NET ASSETS WITH DONOR RESTRICTION (Continued)

Net assets with donor restriction to hold to perpetuity amount to the following at September

30:
022 021

Recreation center endowment $ 1,774,649 $ 1,774,649
General endowment 938,957 938,957
Educational/employment endowment 512,879 512,879
Various endowments 179,124 193,554
Perpetual trust 77,311 96,058

$ 3482920 $ 3,516,097

NET ASSETS RELEASED FROM RESTRICTION

Net assets were released from donor restriction by incurring expenses satisfying the restricted

purposes as follows for the year ended September 30:

022 021
Program services $ 648,652 $ 109,761
Support services 2,000 -
Annuities - 6,697
Education/vocation - 698
$ 650,652 $ 117,156

RETIREMENT PLAN

The Rescue Mission has a 401(k) plan available to all full-time employees over the age of
twenty and one-half years who have completed one year of service. Employees make
contributions and the Rescue Mission funds benefits through contributions to various
investment options that participants can self-direct. The annual employer contribution to the
plan was 4.0% of the basic annual compensation for each participating employee for the year
ended September 30, 2022 and 2021. Pension expense was $352,126 and $306,053,

respectively, for the years ended September 30, 2022 and 2021.

SUBSEQUENT EVENTS

Subsequent events have been evaluated through, December 16, 2022, which is the date the

financial statements were available to be issued.
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